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Intelligent Workforce Deployment

The Challenge

Effective workforce management is essential to the 

success of any organization. The task of building, 

maintaining and maximizing the effectiveness of an 

organization’s workforce is particularly challenging 

in light of a number of key issues facing senior 

management:

• Aging workforce. In certain industry and 

geographical segments up to 40% of the workforce 

will be moving towards retirement over the next 

15 years. Equally there is a shift away from 

skill based trades as a career of choice. Many 

organizations have also downsized human 

resources departments and, in the absence of 

effective recruitment programs, struggle to develop 

and maintain an optimal candidate pool.

• Sta!  Attraction. Attracting skilled people is 

challenging due to today’s highly mobile workforce, 

an increasing tendency for prospective employees 

to no longer view a job as a lifetime commitment 

and a very competitive marketplace for skilled 

personnel.

• Sta! /Knowledge Retention. Retaining 

the experience and knowledge built up within 

the organization is critical to ongoing effective 

performance, particularly in an environment of 

increasing turnover.

• Training. Shortage of suitably skilled people and 

the diffi culty of training for broader competencies 

(e.g. managerial talent) mean that many companies 

are learning to take the “hire talent, train skills” 

approach. This approach makes training of staff, 

in both specifi c skills and organizational work 

practices, even more critical. An additional issue in 

asset-centric focused organizations is the critical 

need for skills recertifi cation to meet operational 

standards and health and safety responsibilities.

• E! ective Workforce Deployment. Every 

organization must plan their work to ensure they 

have the right people, with the right skills, where 

and when they need them. This is a key issue for 

asset-centric organizations because of the need to 

balance complex work requirements with availability 

of appropriately skilled personnel. All organizations 

are performing this task, but often via manual 

processes which are time consuming and costly.

Ventyx Ellipse Intelligent Workforce Deployment (IWD) has been built 

to meet the speci! c needs of organizations in asset intensive industries.
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Ventyx, an ABB company, is the world’s 

leading supplier of enterprise software and 

services for essential industries such as 

energy, mining, public infrastructure and 

transportation. Ventyx solutions bridge the 

gap between information technologies (IT) 

and operational technologies (OT), enabling 

clients to make faster, better-informed 

decisions in both daily operations and long-

term planning strategies. 

Some of the world’s largest private and 

public enterprises rely on Ventyx solutions 

to minimize risk, enhance operational and 

fi nancial performance, and execute the right 

strategies for the future.

To learn more about Ventyx solutions visit 

www.ventyx.com or contact a Ventyx sales 

representative today.

The Challenge (continued) 

• Additionally, a lack of integration between rostering 

and the payroll and costing functions results in 

costly and unnecessary manual calculations and 

data entry, increased errors, lost productivity and 

excessive costs.

• Increasing focus on Health, Safety, Social 
Responsibility and Environment (HSSE).
Organizations are placing an increasing focus on 

HSSE. This encompasses the standard issues of 

accidents to the workforce, as well as the need 

to manage the other aspects of HSSE such as 

health and safety, equipment damage, social 

responsibility, security and environmental concerns.

There is an increasing focus on the management 

of HSSE risks through key metrics (e.g. LTIFR, 

environmental costs, etc), identifi cation of high 

potential risks (i.e. not only what did happen, but what 

could have happened), analysis of the underlying 

causes from a HSSE perspective and ensuring that 

the appropriate corrective actions are being taken. 

These are major concerns for all organizations given 

the capacity for adverse impacts on the workforce and 

community perceptions, coupled with the possibility of 

legal liability.

The Solution 

Ventyx Ellipse IWD is the only comprehensive, fully 

integrated workforce management solution that 

focuses on:

Talent management

• Development of an effective talent pool. 

• Reduction in time to hire and recruitment costs.

• Management of the entire recruitment process.

• Employee retention and knowledge retention.

Training management

• Achieving an effectively trained workforce based on 
specifi c training needs and ‘Just in Time Training’.

Rostering

• Single rostering solution for personnel across all 
parts of the organization, including the operational 
and maintenance functions.

E! ective work management based on availability

• Timekeeping and award interpretation to payroll 
provider of choice.

• Comprehensive job costing.

HSSE

• Recording and analysis of HSSE data.

• Complete management of the HSSE function.

In addition to supporting these key workforce 

deployment functions, Ventyx also supports effective 

human resources management within an organization 

including position data and organizational structure, 

personnel and employee information, self-service 

capabilities, benefi ts administration and payroll 

support.

The solution maximizes ef! ciency 
and productivity by ensuring that the 
organization has the right people, 
with the right skills, at the right time, 
deployed with safety.


